
College of the Redwoods Strategic Vision for 2027  

College of the Redwoods puts student success first by providing accessible and relevant 

developmental, career technical, and transfer education.  

 We provide accessible, affordable, high quality, higher education in our region. 

 We are leaders in the effective use of all learning modalities (e.g., classroom, distance 

learning, internships, fieldwork) to provide students the knowledge and skills they 

need to succeed. 

 We promote and encourage a learning community among students, faculty, and staff. 

 We deliver strong individual support and mentoring for students. 

 We achieve equity in all areas of student success. 

 

The College partners with the community to contribute to the economic vitality and 

lifelong learning needs of its service area.  

 Our workforce training responds to regional workforce needs.  

 Our graduates can find opportunities in the local region that allow them to become 

valued, contributing members of the community. 

 We have vibrant partnerships with all community stakeholders (e.g., employers, high 

schools, HSU, St. Joseph) so that we can respond to the existing and emerging needs 

of students and the community. 

 The communities we serve see CR as a “hub” of cultural, social, and economic 

activities.  

 We have established partnerships that enhance success by supporting the safety, 

health, and wellness of our students.    

 

The College continually assesses student learning and institutional performance and 

practices to embrace diversity, to encourage a healthy community environment and to 

improve upon the programs and services we offer, all to promote student learning.  

 We are a flexible and nimble organization, able to assess and respond effectively to 

the changing needs of our students and our community. 

 We employ state-of-the-art technology, equipment, and facilities throughout the 

District to support learning, communication, and institutional performance. 

 We understand the unique nature of each campus center and allow them the 

autonomy to meet campus and community needs, and ensure that decision-making is 

inclusive and services are equitable.   

 We have clear and transparent processes for core operations and decision-making. 

 We have excellent communication, coordination, and collaboration across campuses. 

 Our students, faculty, staff, Board, and curricula reflect the diversity of the 

communities we serve and are culturally sensitive, respectful, and proficient. 

 We value and nourish student engagement and empowerment, and we are inclusive of 

underrepresented student communities. 

 


